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NMCTOPWUYA | 30 neT HeNpepbiIBHOIro pa3BUTUSA

PacwunpeHue reorpadmm
NMOKPbITUSA. Jlornctnyeckue doyHKLNU Jlnpep Ha pbiHKe FMCG
OTKpbITHE 9 dunmanos nepepnatorca B T&T Logistics B Pecny6nuke benapycb
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Hayano neAaTe/IbHOCTU MoKynkKa AUCTpmUbyTOopCKOM 30 net Ha pbilHKe FMCG

KOMMaHuu «MocTtpa» — KoMnaHuun «CtumMa» (Mapc) Pecny6nunku benapycb
onToBad TOproend

npoayKTaMu NMTaHuUS

y =
MOCTPRA-TPY1
>



MNCCUNH N LEHHOCTW

Munccma: BMECTE 3apa6aTtbiBaeM!™
LleHHOCTW:

NMPEOANMPUHUMATEJIbCTBO — npogaBnaTtb

NPeanpPUMMUYMBOCTDb B AOCTVDXKEHUMWN pe3y ibTaTa.

NMAPTHEPCTBO — cnepgoBaTb MpuUHUMMAM
NapTHEPCTBA B OTHOLLUEHMAX C BHYTPEHHUMMU
N  BHEWHUMWN KIMEeHTaMW, WHBECTOPaMU
N NapTHepaMu.

PE3YJIbTATUBHOCTDb — goctumraTtb 3aryiaHum-
[POBAHHOIO pe3y/ibraTta B YCTaHOBMNEHHbIE COOKWN.

PA3SBUTWUE — pa3BMBaTb U pPa3BMBaATbCA O/4
OOCTUXXEHWA pe3y/ibTaTa, He OCTaHaB/TIMBAACH
Ha OOCTUTHYTOM.

MPOMOECCNOHAJIN3M — cooTBeTCTBOBAaATb
TpeboBaHMNAM npodpeccnn, HenpepbIBHO
COBEPLUEHCTBYACD.
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CTPATENTrMYECKUUN ®DOKYC

e

CoyeTaTb 3KOHOMUYECKMUM POCT N NMPOLBETAHMNE KOMMAHMM C MOBbILLEHUEM
6arococtoaHmd, npodeccnoHaribHbIM N MTMYHOCTHBIM POCTOM COTPYOHMUMKOB,
BHOCALUMX OOCTOMHDbIV BK/1ad B OOCTUMXXEHME uenem KOMMNaHumm.,

[TpeBpaTUTb KOMMaHUNIO B 3PPEKTUBHOIO NUaepa €BPOMNENCKONo YPOBH4,

MCMOMb3YIOLLEro B cBoen paboTe BeCb HEOOXOOMMbIN CMEKTP COBPEMEHHDbIX
TEXHOMOIrMUM N nagemn.

.93,

[TOCTOAHHO yBenM4YmMBaTb CBOK [OOJIKO PbIHKA AUCTPUOYTOPCKOro cCepBUCa
Ha TeppuTopum Pecnybnmkm Benapyco.
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OANCTPUBYLU NS

TOI-10 [ToppepirkKa
MOCTaBLUUK 360°

» |IT mynbTmnnatdeopMa cobCTBEHHOM
0a3PabOTKM

+95% pgona  MUMPOBbLIX 6OpeHOoB \
B nopTtdesne

- 20% ponga pbiHka FMCG
» 4500 SKU

- MepyeHOaM3nHr
*« DKCMepTM3a B Tpeung-MapKeTUHre,

» 70% NapTHEepoOB C HaMu Bonee 7 net PrHaHCOBaS 4 ropnanHecKkad
CTabUNbHOCTDb
KayecTBeHHOE KoMaHAaa
MOKpbITHUE Vs N npodpeccnMoHanos
« 10,5 TbiIC. TOUeK [OOCTaBKM » 2,5 TbhIC. COTPYOHMKOB
exxemMeca4yHo

» Call-center

* 5,5 TbiC. 3aKa30B KaXXOblW AeHb » PEKPYTUHI 1 pa3BUTME NepcoHana

y =
MOCTPRA.-TPYI1
>



OANCTPUBYLINY | KOHTpaKTb

MARS Kimberly-Clark Health & Nutrition
JDE Bonduelle PEPSICO
Mondeléz HEINZ MAW-Foods

Gallina Blanca Ehrmann ©lglelp
MAKFA belfood Cagbl NpmnagoHbsa
Tchibo Doshirak PaMeHCKNK

=1[@ PERFETTI Van Melle Red Bull
Maretti Mareven Storck
Ritter Sport /Days BuMmmM-bunnb-aHH

Munpatopr

Rt STB‘REK @ ORION® m

l'lp%%o'ﬂbﬂ

Mondelez, @ﬁanj M“

Internatienal

@ ? \!(Bl @ W allma Blanca
Red Bull
MAKFA

m X'd
1“4 N

Q Health & ENERGY DRINK

Nutrition
PEPSICO

< Doshirak &2 Kimberly-Clark
J MIRATORG \{Yl,ohm%

MaUu WEINZ \aRs
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OUCTPUBYLLUA | Llenu

| OpanBep pocTa | YrnyéneHHoe napTHepCcTBO

ToBapoob6opoTa B pab6oTe C ceTaMM

« PacwunpeHune reorpadmm 1M KaHanoB Npoaax.

* COBMECTHOE pa3BMTUE KAaTEropumn.
» [TocTpoeHMe RTM Cc yyeToOM CcrneumnmPmKm KaHanos. » [1NaHMpPOBaAHME N KOHTPOJTb MPOMO MHBECTULNN.

« ABTOMaTM3aumga npoueccos: EDI, 210, B2B
Communicator, Master Data.

» MepuyeHOam3mHI M KOHTPOb BHYTPW TOPIOBbIX
ToYex.

| KayecTBeHHbIN NOrMMCTNYEeCKUU | PmMHaHcoBag9 CTabuUNbHOCTb
cepBUC 6Mn3Heca

» Bbicokunm Service Level. » [MBKMEe KpeauTHble YyCNoBUA 019 KITIMEHTOB.

« ONTUMM3aLUMSA 3aTpar. . ynquueHme NaaTeEXHOWM ONCLUUMIIUHDI.

o 3CI)C|DGKTI/IBHOCTb HETNMOYKKMM NMNOCTaAaBOK. Ka4eCTBO
NMAAaHNPOBaAHWA, YITPaBJIIEHWNA aCCOPTUMEHTOM,
3C|DCIDGKTI/IBHOCTb CKJ1aACKMNX 3altaCoB.

» CBOeBpPEMEHHOE pearmpoBaHmMe Ha NOTEHLLMANbHYIO
6e3HageXXHY 0eOUTOPCKYIO 3340/ IXKEHHOCTD.
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ABTOMATUSALINA

CobCcTBeEHHbIE pPa3paboTKM cuUcTteM AONd
NOrNCTUKKM N Npofgaxk (CnpuHTtep, Mercury
Logistics).

Sie. BO3MOXHOCTb O6CAYXMBaHUSA KITMEHTOB

‘ A yepe3 ServiceDesk: cTaTtyc OOCTaBKW
: TOBapa, COMPOBOAUTENbHbIE OOKYMEHTHI,
CTOM-NNCT, AebutopcKas 3a40/MKEHHOCTD,
CBepKa C KIIMeHTaMW.

[TpepgocTaBieHMe TOpI_OBOl;I OTHETHOCTU
MnaprHepaM cBoeBpeMeHHO U B T1O0JTHOM

obbemMe.

ABTOMAaTU3UMNPOBAHHbIM  KOHTPO/b

Ha

PABOTOM TOProBOro NepcoHasia KOMMNaHMM

(GPS-tracking).

ABTOMaTU3NPOBaAaHHAYA CNCTEMA
NNaHNPOBaAHMA W KOHTPONG [OOCTaBKMU

npoayKLUMWN.

Online-cepBKcCbl ONd NapTHEpPOB.

DNEeKTPOHHbIM OOKYMEHTOOHOPOT.
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AYTCOPCUHI MAPKETUHIOBDbIX YCIIYT

Becb KOMM/IeKC MapKeTUHIOBbIX YCNYIr ANA NpoaBUMXeHUsa 6peHaa

[MpoeKTHble paboThl
YTO Mbl genaeM Oangd KIMEHTOB PerynapHbie pab6oTbl
N KOHCANTUHTI

» ilccnepoBaHMa M aHaNUTUKa » MpooBM»XeHMe NPOAYKTOB U YCNyr » PblHOYHbIE MccrnegoBaHmg
M aHaANTNTUKA

- bpeHaOunHr + PR-nogaep>xKa
» Peknama . KOHTeHT-Nnoaaep»xKa » PaspaboTka ClPeliciidg
§ M NNaHa MAapPKETUHIA
» [l1n3zanH + BegoeHune aKKAQYyHTOB OopeHOoB A
. MT N MNO3ULIMOHMPOBaAHME
: B COLLMANbHbIX CETSX yh
« YMpaB/leHWe penyTaunen 6peHaa
* SMM - Pazpabotka M obBocHoOBaHWe
- WEB-pa3paboTka MAPKETUHIOBOIO OIOOXKETA

* KONMUMPaUTUHT
* Event

* MepY

Pbl -
C{I’B‘ﬂ'— Bonduelle BG T&T MAKEFA == Egg!k%g{g $ MOCTPAR-rPYMM
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MEPYEHOAWU3UHTI | MokpbiTHue

38 HaceneHHbIX NYHKTOB

Romiorocrs Murick| MO Morunes Buresicr Tpoaro|rovens Bpecr| ATOTO
PK 1

CB 5 1 1 1 1 1 10
MP 80 13 13 14 11 11 142
MP BbIX.OH4 10 10
UTOINO 81 11 13 13 11 11 141

MWHCK 1 06nacTb [TpepocTaBneHme

Bpect n o6nacTtb 105 YCHYT ayTcopchHTa

Butebck 1 obnacTtb 85

‘'OMeNb M 061acCTb 106

oOoOHO M 06acCTb 90

Mormnnes m obnacTb 32 @eapoon'r ‘7I’een X“T, A
MTOro 863 FMIMIFN© coCEAUXX . Do6powom
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5/TATOTBOPUTENBHOCTD | § NAOTPLIMKA

OdunumanbHbIM cTapT 6narorBopuTenbHbl NPoeKT «[MAOTPbIMKA» nony4ymn B aHBape 2023 roga, Npy 3TOM KOMMaHWUA
N paHee OKa3blBasia MOCUIbHYIO MOMOLLb COLMANbHbIM YUYpeXXaeHUaMm.

Llenb npoekTa — noMoraTtb A4aM, NpuUBleKaTb OOLWEeCTBEHHOE BHUMaAHME K Ba)XHbIM couMarnbHbIM MpobnemMam,
obbeanHAa BCeX HepaBHOOYLWHbIX B ©O60MAblWIOM W o4YeHb HyYXHoM pgene. «[MTAOTPbIMKA» gaBngeTca 4acTblo

KOpI‘IOpaTMBHOl;I KYJ1bTY P bl. M bl CTPEMUMCH, YTOObI COTPYOAHUNKWN KOMTaHNWN HE OCTaBaJIMCb B CTOPOHE, KOI'dla pedb naert
O rnomMownm apyriM nrogdM.

6000"' -Ioo_l_ Hawu HanpaBneHusd

YenoBeK Nony4vyunnu TOHH NMpoayKUnm

MOMOLLDb nepenaHo B KaydecTBe NMOMOLLLN » [ToMOLb 0B6LLIEecCTBEHHbIM Obb-
eJNHEHUNAM

70"' 9 - [TOMOLWb couManbHO-MNenaro-
rTMYeCcKMM LLEHTPaM

OpraHmsauymnm J1leT noMoraem » JleueHMe peten

noaogep»XXmBaeTcs NrOOAM

«HEBO3MOXHO MOMOYb KAXXAOOMY, HO KAXXAbIN MOXXET MOMOYb KOMY-TO»
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KOHTAKTDI

Q@ vn. ypckoro, 56

220052, r. MunHcK, Pecnybnumka benapychb
L +37517 389 06 00

@ info@mostra.by

mostra.by @mostra.by @mostragroup @mostraby



